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6.2 Strategy Development and Deployment

6.2.1 Strategic plan and Deployment documents are available in the institution

At the beginning ofevery academic year, the principal mandates the IQAC to brainstorm and
prepare the strategic plan. All the Heads and Convenors of various Clubs/Cells and
Associations prepare their respective Perspective plans in accordance with strategy and IQAC
synchronizes it with the University Calendar of events every year. The below documents

gives the information of developed strategic plan of last year:

Perspective Plan for the year 2022 — 2023

Signed MoU with IIT Bombay Spoken Tutorial.

Signed MoU with ICT Academy Kerala for training and placements

Signed MoU with UST for internships

Signed MoU with Network Systems for training the students

Signed MoU with Aham Builders for providing Placements to Civil Engineering

students

Signed MoU with BIMLABS for training the students

Signed MoU with Rajadhani Finishing School for training the students

8. Signed MoU with Techbyheart India Private Ltd for providing internships, add ons
etc.

9. Signed MoU with Techmex Group of Institutions for training the students.

10. Signed MoU with Live — Wire for providing skill development training.
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