MEMORANDUM OF
UNDERSTANDING(MOU)

BETWEEN

Department of Management Studies, LMCST

&

Muralya Dairy Products Pvt. Ltd.



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (hereinafter called as the ‘MOU’) is enter ed
into on this 21t day of November Two Thousand Nineteen (2019),

BETWEEN

Department of Management Studies, LMCST, Kuttichal, Trivandrum
represented herein by its Head of the Department (hereinafter referred as ‘First
Party’, the institution which expression, unless excluded by or repugnant to the
subject or context shall include its successors - in-office, administrators and

assigns).

AND

Muralya Dairy Pvt. Ltd., Kattakada, Trivandrum and represented herein by its
Executive Director, Dr. Jayachandran D., (hereinafter referred to as “Second
Party’, company which expression, unless excluded by or repugnant to the subject
or context shall include its successors - in-office, administrators and assigns).

(First Party and Second Party are hereinafter jointly referred to as ‘Parties’ and
individually as ‘Party’)

WHEREAS:

A) First Party is a Higher Educational Institution named:

(0] Lourdes Matha College of Science and Technology (LMCST)



C)

D)

E)

F)

First Party & Second Party believe that collaboration and co-operation
between themselves will promote more effective use of each of their

resources, and provide each of them with enhanced opportunities.

The Parties intent to cooperate and focus their efforts on cooperation within
area of Skill Based Training, Education and Research.

Both Parties, being legal entities in themselves desire to sign this MOU for
advancing their mutual interest;.
Muralya Dairy Pvt. Ltd. the Second Party is engaged in Procurement,

Processing and Distribution services in the fields of Dairy products and
related fields

Muralya Dairy Pvt. Ltd. ,the Second Party is promoted by Southern

Franchise Company Group; based in the UAE and is a reputed player in the
food, hospitality and service industry;

NOW THEREFORE, IN CONSIDERATION OF THE MUTUAL PROMISES SET
FORTH IN THIS MOU, THE PARTIES HERETO AGREE AS FOLLOWS:

CLAUSE 1 CO-OPERATION

11

1.2

Both Parties are united by common interests and objectives, and they shall
establish channels of communication and co-operation that will promote and
advance their respective operations within the institution and its related
wings. The Parties shall keep each other informed of potential opportunities

and shall share all information that may be relevant to secure additional
opportunities for one another.

First Party and Second Party co-operation will facilitate effective utilization
of the intellectual capabilities of the faculty of First Party providing

significant inputs to them in developing suitable teaching / training systems



13

keeping in mind the needs of the industry, the Second Party.

The general terms of co-operation shall be governed by this MOU. TlTe
Parties shall cooperate with each other and shall, as promptly as I
reasonably practical, enter into all relevant agreements, deeds and
documents (the ‘Definitive Documents') as may be required to give effect to
the actions contemplated in terms of this MOU. The term of Definitive
Documents shall be mutually decided between the Parties. Along with the
Definitive Documents, this MOU shall represent the entire understanding as
to the subject matter hereof and shall supersede any prior understanding

between the Parties on the subject matter hereof.

CLAUSE 2 SCOPE OF THE MoU

21

22

23

The budding graduates from the institutions could play a key role in
technological up-gradation, innovation and competitiveness of an industry.
Both parties believe that close co-operation between the two would be of

major benefit to the student community to enhance their skills and

knowledge.

Curriculum Design: Second Party will give valuable inputs to the First Party
in teaching / training methodology and suitably customize the curriculum so

that the students fit into the industrial scenario meaningfully.

Industrial Training & Visits: Industry and Institution interaction will give
an insight into the latest developments / requirements of the industries; the
Second Party to permit the Faculty and Students of the First Party to visit its
group companies and also involve in Industrial Training Programs for the
First Party. The industrial training and exposure provided to students and
faculty through this association will build confidence and prepare the
students to have a smooth transition from academic to working career, The
Second Party will provide its Labs / Workshops / Industrial Sites for the
hands-on training of the learners enrolled with the First Party.
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25

26

27

2.8

29

210

211

Internshj
o 1“8‘“95 and Placement of Students: Second Party will actively engage
¢lp the delivery of the Internship and placement of students of the First

P into i N

pa“y nto nternships /jobs, as per AICTE internship Policy. The Second
?rty will ‘also register itself on AICTE Internship Policy Portal for
disseminating the Internship opportunities available with them.

Research and Development: Both Parties have agreed to carry out the joint

research activities in the fields of procurement, processing and
distribution of dairy products.

Skill Development Programs: Second Party to train the students of First

Party on the emerging technologies in order to bridge the skill gap and make
them industry ready.

Guest Lectures: Second Party to extend the necessary support to deliver

guest lectures to the students of the First Party on the technology trends and
in house requirements.

Faculty Development Programs: Second Party to train the Faculties of
First Party for imparting industrial exposure/ training as per the industrial
requirement considering the National Occupational Standards in concerned
sector, if available.

Management Development Programs: First Party to train the employees
of Second Party to keep the employees updated of the latest developments
in the field of management and provide upskilling opportunities.

Both Parties to obtain all internal approvals, consents, permissions, and
licenses of whatsoever nature required for offering the Programs on the

terms specified herein

There is no financial commitment on the part of the LMCST, the First Party

or Muralya Dairy Pvt. Ltd., the Second Party, to take up any program
mentioned in the MoU. If there is any financial consideration, it will be dealt



separately.

CLAUSE 3 INTELLECTUAL PROPERTY

3.1  Nothing contained in this MOU shall, by express grant, implication, Estoppel
or otherwise, create in either Party any right, title, interest, or license in or
to the intellectual property (including but not limited to know-how,
inventions, patents, copy rights and designs) of the other Party.

CLAUSE 4 VALIDITY

41 This Agreement will be valid until it is expressly terminated by either Party
on mutually agreed terms, during which period Muralya Dairy Pvt. Ltd., the
Second Party, as the case may be, will take effective steps for implementation
of this MOU. Any act on the part of Muralya Dairy Pvt. Ltd., the Second Party
after termination of this Agreement by way of communication,
correspondence etc., shall not be construed as an extension of this MOU

42  Both Parties may terminate this MOU upon 30 calendar days’ notice in
writing. In the event of termination, both parties have to discharge their

obligations

CLAUSE 5 RELATIONSHIP BETWEEN THE PARTIES

5.1 It is expressly agreed that First Party and Second Party are acting under this
MOU as independent contractors, and the relationship established under this
MOU shall not be construed as a partnership. Neither Party is authorized to
use the other Party’s name in any way, to make any representations or create
any obligation or liability, expressed or implied, on behalf of the other Party,
without the prior written consent of the other Party. Neither Party shall
have, nor represent itself as having, any authority under the terms of this
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MOU t
© make agreements of any kind in the name of or binding upon the

othe
r Party, to pledge the other Party’s credit, or to extend credit on behalf
of the other Party.

First Party LOURDES b ATiix CAT 401 IC EDUCATION SCc T
LOU DS CEMTRE, FRLC
VT UVARANTHAPUZ AL - 485 001

Any divergence or difference derived from the interpretation or application
of the MoU shall be resolved by arbitration between the parties as per the
Arbitration Act, 1996. The place of the arbitration shall be at District Head
Quarters of the First Party. This undertaking is to be construed in accordance
with Indian Law with exclusive jurisdiction in the Courts of Trivandrum.
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For Lourdes Matha Institute of
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Lourdes Matha College of Science and |
Technology

Lourdes Hil]s Kuttlchal Trivandrum Kllh Kattakada Tnvandrum

For Muralya Dairy Pvt. Ltd.,

Muralya Dairy Pvt. Ltd.

Ph : 9895018880 | Ph : 0471 2293535
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Web www.lmcst.acin
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Scope
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ANNEXURE

Oben-ché-nnel_ bﬁo?rihbriication

Regular updates on any activities that could be
of interest to the other party

Help in designing/delivering training programs
Provide inputs to faculty/students regarding
industry needs/skillsets to help bridge the gap
between industry and academia

Opportunities for internships and placements
for students

Joint research opportunities

Skill development workshops for students by
domain experts

Guest lectures by senior management (once in
aterm)

Faculty training/exposure to industry practices
Participation in Management development
Programs offered by the college

Live projects for students

Support from LIMS in marketing/promotional
activities ‘
Marketing/HR/Finance/Operations focused

assignments/projects for students to engage

|
—
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Monalua.

. Lourdes Matha Institute of Management Studies
LM I M S Lourdes Hills, Kuttichal PO, Trivandrum mw
mﬁqrm.um.u
Report

Industrial Visit — Muralya Dairy

Under the MoU signed with Muralya Dairy (Killy Thoongampara Road,Near Kseb 110Kv

Substation,Kattakada Trivandrum Kerala 695572 IN, Thoongampara, Maranalloor, Kerala), the
students of 2018-20 Batch visited the plant at Killy on 29" November 2019.

The 20 students were accompanied by Prof. Alok K, Dean, LMIMS and Dr. Syamnath R S,
Assistant Professor, LMIMS.,

The industrial visit and interaction with the allotted staff helped the students to understand

and experience first-hand concepts that have been/will be covered theoretically like plant
layout, work flow, management of resources, etc.
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