LOURDES MATIA COLLEGE OF SCIENCE & TECHNOLOGY
LOURDES HILL, KUTTICHAL, THRIUWVANMANTHAPURAM

INTERNAL QUALITY ASSURANCE CELL (IQAC)
MEETIMCG O 28.06.2022

MODE: HYBRID
TIME: 10:15AM
Apenda

Welcome IQAC members — 1DAC Ca-ordinator

Confirmation of the minuees of the [MIAC mecting held on 30.02.2002
Discussion om the action plan b y 1QAC

Fesull Analysis

150 Tearm Visig

Review al KU Audit and MAAC
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LOURDES MATHA COLLEGE OF SCIENCE & TECHNOLOGY

INTERNAL QUALITY ASSURANCE CELL (TQAC)
MINUTES OF MEETING HELD ON 28062022 AT 10:15AM
(Mirde wf Conduet: 1Tpbeid}

S1. No_| . Subject and Discussion
| 1QAC Co-ordinator welcomed the [QAC members
2 The minutes of the LQAL meeling held an 30.03.2022 were confirmed
=] Iiscussed about the audir findings innile by the [SO tcam visited on 10.05.2022 |
d The next 1SO internal audil may be conducted during the month ol September |
2022
5| Diseussion an the KTU external audil conducted on 16-06-2072,
G teport en stalus of NAAC was discussed and Principal infarmed thal we are
expecting the NAAC peer tean visil by September 20122,
7 Impartance of NBA secreditation was diseussed and informed the two eligible |
departments (CSE and CB) oo stard preparing for the same. ,
B University results for all the batches were analysed and discussed about the
importance of improving the pass percentage. Special thrust on points like
student’s peer group fommalion, dissipline, frequent intcraction with parents was
discussed.
9 In order 1o -IE'.I;.!'-\'I: the research aptilede of ll'-.l:_c:ullt:_gc. it was sugEested to
publish atlenst ome paper per vear by the Tacully members,
© 10 Discussion on conduct ol atleast ane F0 F'-i:u:r vear [or the lacully members,
11 | Discussion on signingMoll with Core Industries tor candusting Internships for
the students,
12| Improving the quality of students E;mjeui by encouraging the students o have
more industry projscts and work towards Patents and publications,
10. . Career counselling aclivilics Tor all branches to be initiated through Placement
L Cell
+ 1b | Technical activitics through department asseeiation to be initiated. Foous on
interpersenal skills and overall development also, .
12 Studen| representative pointed oul the Tollowing suggestions




[mprove the cultural activitics 1ke arts, sports, exhibitions etz
Also prepare culiural cvents ealendr,

#  lmprove the cunleen aeilitics

Improve the usape of sucial media far the publicity of the college
L]

Maintenonce of infrastruature and other Meeilitics

*  Reinrsduce the workbiook system,

F | Al BeptHoDs are requested o plan Academic activities such as Add- on

preprants. warkshops, summer izteenships ler students, feully development
| programs for the wear 2022-2023
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ACTION TAKEN REFORT OF MEETING HELD ON 28.06.2022 AT

1015 AM THROUGH HY BRI MODE

R

Actinn Talen

Ore=weck eaining programme Tor WBA ocereditation can be started soon alter

NAAC Critevion Fleads were inloemed aboul Uee updations of KAAC process,

the MAAC peer team visit which is expected during the month o September
2022,

¥

tnformed Folda Lo ke necessary velion lo improve the pass perecntages like

forming Stusdenls peer group Tor learming, preparing and giving guestion banks,

specie] online classes for low perlorming stedents, uplosding videos Tor iMookt

and imporlent opies,

Special sleps were Liken Tor implementing dia-:tnl.'lnn':_:lmnhgr, stuclents in the

CAMpE,

Performance Appraisal shall be submitted b v the Faculty cvery vear.

- Informed HoDs to plan for conducting FOP during the semester oreald.

=1 | owm] =

Decided 1o use the socinl medias like facebook, [nstagram, vouluhe for the

Steps wers taken o increase the sumber ol Malls wilh the industey siich will

help the stedenes Lo dir their internships accending to their area of inerest,

publicity of the college.

Informed all 11015 w ke initiative 1o provide werkbook which contains

important questions for all the subjects.

| All DeptHoDz arc requested to plan Academic activitics such as Add-an

pecorams, worksheps, summer internships for stedents, Geulsy development

programs for the vear 20222023
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